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The Minutes for the Board meeting for the Southworth Library January 13, 2025

Michael Lane, PresidentBambi Avery, Secretary
Randall Stewart, Vice President

Paul Streeter, Treasurer

Brenda Carpenter

Clint Brooks

Charles Dardia

Diane Pamel - Library Director

Allison Payne- Senior Librarian and Bookkeeper

O O O O O O O O

Meeting called to order at 6:01 p.m.
Privilege of the floor for the public- no attendees

Election of Association Trustees for 2025. All trustees are in the 2™ year of 3 year terms.
Michael Lane (2026)
Paul Streeter (2026)
Randall Stewart (2026)
Brenda Carpenter (2026)
Bambi Avery  (2026)
Charles Dardia (2026)
Clinton Brooks (2026)
Appointment of Trustee Emeritus, Mary Ellen Rumsey
Appointment of officers
President, Michael Lane
Vice President, Randall Stewart
Secretary, Bambi Avery
Treasurer, Paul Streeter
Appointment of Director: Diane Pamel appointed as Library Director for 2025. Board voted at November 25, 2024
meeting and confirmed here.

Treasurer’s Report

e Monthly financial reports (Allison Payne)

e Adoption of 2025 Budget

e Annual statement by Trustee Brooks that he is President of The First National Bank Dryden; that the
Association is heavily invested in common stock of the Bank; and that Southworth should consider more
diversification.

e 8 Library Street report received with no comments

Trustee Conflict of interest statements are distributed and received.

Appointments to committees and committee reports:
e Operations - Charles Dardia, Randall Stewart, Bambi Avery, Clint Brooks, Brenda Carpenter
e Finance - Paul Streeter, Michael Lane, Randall Stewart

e Building & Grounds - Charles Dardia, Randall Stewart, Michael Lane
e Fundraising — Randall Stewart, Brenda Carpenter
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Business

Minutes for November 25, 2023 Board Meeting are submitted. Charles Dardia moves to approve, Paul Streeter
seconds and all vote in favor.

Treasurer Report and Finance Committee
The following financial reports for January - December 2024 are submitted and reviewed. All reports are approved

Balance Sheet

e Profit & Loss

e Operating income
e Budget-expense
e Lincoln

e Bailey Fund

Grants Report
The Director Report
e Prenatal Leave policy submitted and approved. Michael Lane moves to approve, Randall Stewart
seconds and all approve.
e No questions or modifications needed.
Operations Committee
Trustees are reminded to complete the annual two hour training before year end.
Volunteers- no report
Finance committee - no report
Building and Grounds - no report
Fundraising no report

Clint Brooks moves to adjourn the meeting, Charles Dardia seconds and the meeting is adjourned at 8:30
pm
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